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Internal Quality Assurance Cell (IQAC) MIMSR Medical College, Latur

Structure and Mechanism

Internal Quality Assurance Cell (IQAC) of MIMSR Medical College, Latur was
established in the year 2008 under the chairmanship of Honourable Principal of the
college and revised from time to time as per the guidelines. The main aim of IQAC is
to develop a structured system to improve the academic and administrative

performance of the institution.

Objectives of the IQAC

The IQAC was established to meet the following objectives:

e To develop a system for conscious, consistent and catalytic action to improve the

academic and administrative performance of the institution.

e To promote measures for institutional functioning towards quality enhancement

through internalization of quality culture and internalization of best practices.



Structure of the IQAC

Chairperson:

Head of the Institution

l Co-ordinator, IQAC
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IQAC Composition

Sr. No. Composition Name Designation
1 Chairperson: Head of the | Dr. N. P. Jamadar | Principal
Institution
2 Three to eight Teachers Dr. B.S. Nagoba Asst. Dean
4 Dr. Abhijit Mugalikar | Professor
5 Dr. A.S. Daithankar | Asso. Professor
6 Dr. AK. Rao Professor
7 Dr. Mrs. C.S. Patil Professor
8 Dr. D.S. Patil Professor
9 One member from the Dr. H. T. Karad Executive Director
Management
10  One member from Mr. Sachin Munde  CAO
administration
11 | Nominee from local society ' Dr. Rahul Sul Director, Fulabai
/ students Bansode Hospital, Latur
12 Dr. A. A. Yadav HOD, Physics & IQAC
Coordinator, Rajarshi
Shahu Mahavidyalaya,
Latur
13 Mrs. Asha Bhise Social Activist, Ex
Member, State Woman
Commission
14 Nominee member from Dr. Kirti Patil Alumni
Alumni
15 Dr. Santosh Mali Alumni
16 IQAC Coordinator Dr. A. J.Reddy Asso. Professor




IQAC Functioning Mechanism

IQAC Co-ordinator

Monitors Functioning of all Committees; Prepares AQAR

alongwith Criteria Heads

Various Committees carry Head of each deparment Section heads carry out

out assigned function and provides detailed information assigned function and

submit regular reports of respective department submit regular reports

Functioning mechanism of the IQAC includes following:

1. Monitoring mechanism

2. Working mechanism

Monitoring Mechanism

¢ |tincludes monitoring of functioning of different committees by IQAC coordinator

e Preparation of annual quality assurance report (AQAR) of the institution and its
timely submission to NAAC

Working Mechanism

e To prepare the framework and its effective implementation to set the quality
benchmarks
e To decide and set the parameters for various academic and administrative

activities of the institution and their regular monitoring



e To update the feedback forms time to time and the format for academic and
administrative audit (AAA)

¢ To collect and analyze the feedback from all stakeholders on quality related issues
of institution

e To conduct AAA periodically and its follow-up

e To organize inter- and intra- institutional capacity building programmes for
students, teachers and non-teaching staff

¢ Dissemination of information on the various quality parameters of higher education

¢ Documentation of the various programmes / activities / events organized for quality
improvement

e Preparation and submission of AQAR as per the guidelines of NAAC
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